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Community Connections Supported Living 
Charitable Trust is… 
A community based disability service which primarily offers a 
supported living service with some residential services as well. We 
operate in the Greater Wellington region (Wellington, Hutt Valley, 
Porirua and Kapiti), Manawatu and Horowhenua region (Otaki, Levin 
and Palmerston North), and the Hawke’s Bay. We have a strong 
commitment to a person-centred approach so people can live the life 
they choose within their own community.  
 
To offer our supported living service we aim to work in partnership 
with people with disabilities and their families/ whanau. To plan for, 
coordinate and provide flexible and creative supports which enable 
each person to live in their own home, to actively take part in their 
community and to reach their individual goals and aspirations. 
 
Our vision is of a society where people with disabilities are embraced 
as fully participating citizens, where barriers to inclusion are removed 
and where each person is respected and valued for who they are. We 
believe that, with support, people with disabilities can live the life they 
choose within the community of their choice. 

Purpose statement 
Supporting people to live the life they choose within their own 
community. 

Core Values 
1. Honour people and their stories 
2. Build capability – in people, in communities, in the team 
3. Check it is right 
4. Celebrate – diversity, challenge and success 

Goal 
Exceed expectation. 
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Agenda for 2017 Annual Meeting 
Commencing at 5.00pm Tuesday 28 November 2017 

Porirua Club, Lodge Place, Porirua 
 

1. Welcome 
2. Record of those present 
3. Apologies 
4. Previous Minutes 
5. Chairperson’s report 
6. Executive Director’s report 
7. Financial Report 
8. Appointment of Trustees 
9. Appointment of Chair 
10. Appointment of Auditor for 2017-2018 financial year 
11. General Business  

 
 

                
Estella Carmichael and Wendy Biddle (Mentor Team) present 

at the NZDSN Conference August 2016 
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Community Connections Annual Meeting 
Minutes: 18th October 2016 

Community Connections’ Annual Meeting 
 

Aotea Lodge, 65 Whitford Brown Ave, Porirua 
 

5pm Tuesday 18 October 2016 
 

Welcome: Robert Brace welcomes everyone with reflection and 
Karakia. 
 
Record of those present: Robert Brace, John Taylor, Otto Bats, Sue 
Shotter, Teina Powell, Jo Mason, Lee Rutene, Nick Ruane and Michelle 
Trowell. 
 
Apologies: Frances Gaston. 
 
Previous Minutes: 20/10/2015, contained in 2016 annual meeting 
booklet.  
Minutes agreed true and correct: John Taylor, 2nd Otto Batts 
Robert noted the appointment of Chair that the constitution says they 
are to be appointed at the next meeting not at the Annual Meeting. 
 
Chairperson’s report: Contained in 2016 annual meeting booklet. 
The report was received. 
The Board thoroughly enjoyed the recent Palmerston North visit. 
Welcome to Nick Ruane who has joined the Board. 
Report accepted; Sue Shotter, 2nd John Taylor 
 

Executive Director’s report: Contained in 2016 annual meeting 
booklet. 
The report was received. 
All is going well, BOSS continue to provide tremendous back office 
support particularly through the recent changes. Paying close attention 
to the financials during the changes and checking it is right. John 
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wished to thank the Board for their strategic planning and evaluations, 
all their work is appreciated. The Board wished to say thanks to John, 
and appreciated all the time he dedicates to keeping the Board well 
informed. 
Report accepted; Robert Brace, 2nd John Taylor, 
 
Financial Report:  
Otto Bats gives an overview of the organization's financial position.  
Total expenses run at a loss just on the income we had, less income in 
other streams, but extra income is vital to the surplus for Community 
Connections. Income and Rent are business activities but do run tight 
every year. Included is income support which we just make even with 
however it is a helpful side income. 50k more in non-asset from asset 
due to more purchased. 
Overall a good year and we are in a better position than were in the last 
year, well done. 
A clean report received from Auditor. The report is very long under the 
new formatting so just the main pages are published in the annual 
report. 
The Board are grateful to Otto for keeping an eye on the accounts as an 
outsider. 
Accepted: Otto Bats, 2nd Sue Shotter. 
 
Appointment of Trustees: Trustees are reappointed every two years. 
The following members were confirmed for a further 2 year term: 
Sue Shotter, Teina Powell, Robert Brace, John Taylor and Lee Rutene 
Moved by Robert Brace 
 
 
Appointment of Chair: The Board will appoint the Chair at the next 
Board meeting. 
 
Appointment of Auditor for 2016-2017 financial year: 
Retain current auditor Fluker-Denton. 
Accepted: Otto Bats, 2nd John Taylor. 
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General Business: 
No further business 
Appreciation of everyone's attendance given by Robert Brace. Request 
for any contributions. No further contributions.  
 
Meeting closed: 5.24pm. Robert blessed the food. 
 
 
 
 
 
 

       
 
 

Management volunteer gift day at Napier Family Centre 7 December 2016 
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Chairperson's Annual Report 
2016 - 2017 
It is my pleasure to be presenting the 2016-17 year annual report. 

“If you do what you need, you’re surviving. If you do what you 
want, you’re living” 

Unknown 

This quote sits on the front page of a booklet welcoming people to 
Community Connections Supported Living Service. To me it aligns so 
well with Community Connections reason for existing: that is 
‘supporting people to live the life they choose within their own 
community’.  

The Board 

Community Connections is a charitable trust operated by a board 
whose responsibility it is to set and monitor the overall direction of the 
trust to ensure it remains true to its purpose, vision and values. That is, 
we are very clear when making decisions that we consider how the 
decision will impact on the way we support people to live the life they 
choose within their own community. 

This year it has been a pleasure to be on the board with: Robert Brace, 
Teina Powell, Lee Rutene, Otto Bates, Nick Ruane, John Taylor, Cecilia 
Kumar and myself as Chair. In June Teina and Cecilia both stood down 
from the Board.  I would like to thank all board members for their 
contribution to the Trust, for the specific strengths they bring and their 
ongoing willingness to give their time, knowledge and expertise in a 
voluntary capacity. In particular, thanks to Robert for giving so freely of 
his time as past Chair and special thanks to Teina for her many years of 
service on the Board – you will be missed. 

Much of the board’s role is around setting the strategic direction of the 
trust and continuing to look to the future to ensure Community 
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Connections continues to be able to do what it does best. Last year the 
board decided that we needed to grow the organisation for two main 
reasons.  One was pragmatic due to government policies and the need 
to stay relevant and financially sound.  The other was that we believed 
our way of ‘doing things’ is of real benefit to the community we serve 
and we wanted to ensure we could continue to deliver this to the 
people who were asking us to. 

What we have achieved this year 

This year the Board agreed a strategic plan for 2017 to 2021. This plan 
sets the direction for Community Connections with a focus on new 
geography, more technology, new partnerships, greater frontline staff 
capability and more external leadership. Below is some of what has 
been happening during the year towards achieving these goals. 

● We are actively managing growth through planned expansion into 
new regions and will be supporting people in Taranaki/Wanganui 
shortly. We started the year supporting 270 people and at the 
time of writing this report we are supporting 319. 

● We have been trialling new technology to support office functions 
and will continue to look at how technology can help in the future 

● We have formed a new collaboration – Pai Ake Toru – with CCT 
from Dunedin and Enrich + from Waikato with the aim of having 
stronger government contract opportunities that align with new 
government funding models, and to establish back office 
partnerships through sharing knowledge, tools and expertise. A 
constitution has been finalised and a shareholders agreement is 
expected to be agreed and signed in October. 

● In November members of the Community Connections Board 
were elected as new Trustees for Emerge Supported Employment 
Trust.  

● We have agreed to look at broadening income streams through 
fundraising. 
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● Staff training continues to be a priority and we are moving to 
develop team leader roles to ensure more full time staff with great 
frontline leadership capability. 

A highlight of the year was the 10 year celebrations with events held in 
Hawkes Bay, Hutt, Kapiti and Palmerston North and an evening event 
held in Wellington.  

There are so many wonderful people involved in making Community 
Connections a great organisation and I would like to thank all staff for 
the wonderful work they do.  Without great staff Community 
Connections would not be the strong organisation it is. 

I also want to acknowledge that all successful organisations have great 
leaders running them, and I believe that we at Community Connections 
have great leaders in John Taylor and his team who continue to lead 
the organisation with enthusiasm, focus, agility and a strong sector 
profile.  They have also instilled a culture throughout the organisation 
to assist people with their lives rather than taking over their lives.  
Thank you John and your team for ensuring the Community 
Connections remains a viable and very relevant organisation within the 
Disability Sector. 

 

Sue Shotter 
Board Chair 
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Executive Director’s Report 
2016-2017  
Kia ora tatou 

We turned 10 years old this year and I begin this report, as I have 
appeared to begin every one for the past 10 years, with the comment 
that we continue to grow! It is great to be part of an organisation where 
for 10 consecutive years the word-of-mouth feedback results in others 
wanting to use our services. It is something of which we can all be 
proud. The growth and the positive feedback are also things that we 
have come to expect so it is incumbent upon us to ensure we remain 
worthy of them by continuing to listen to people so we understand 
what it is they want us to do. 

During the first half of 2017 two of the biggest changes to our disability 
support sector occurred: the Pay equity Settlement and the Disability 
Systems Transformation. The Pay Equity settlement was a legislated 
settlement with unions to increase the pay rates for support staff. 
There is a five year implementation period and the result will be that 
direct support staff will be much better compensated for their efforts 
than we were previously able to manage.  

This is a wonderful result for our staff but, unfortunately, the 
government was not as interested in increasing wages as it was on 
settling the court cases that led to the settlement. What this has meant 
is that the government has not funded the settlement in a way that 
allows providers to flourish. Quite the opposite unfortunately. The 
funding only covers direct support workers wages and no extra has be 
offered to a sector that has been cut leaner and leaner over the past 
decade or so. The impact on us is not yet clear but it will inevitably 
require us to make further savings to remain viable. 
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The second big initiative to commence this year is the Sector 
Transformation work. There is now a high level design for how 
disabled people and families will be able to take greater control over 
their support and government resource to ensure they are supported 
in a way that makes sense to them. For this seemingly simple thing to 
happen there is a lot of work to be done. As I write this report there are 
23 workstreams looking at various aspects of this design to enable it to 
be enacted. 

The really exciting thing for us is that it is going to begin in the 
Manawatu/ Horowhenua area. This means we will be part of the initial 
roll out of the new system and I think the way we operate puts us in a 
very good position to do well with the new system 

The other factor that puts us in a good position to thrive is the active 
engagement of, and clear strategic leadership of our Board.  Every year 
the Board provides governance for our activities, ensuring we operate 
in a safe, legal and financially sound way and that we stay true to our 
purpose. They apply themselves energetically and with good spirit to 
Board meetings, planning days and evaluations, resulting in issues 
being debated and dealt with in a trusting, informed and professional 
manner.  

This year we farewelled Teina Powell and Cecilia Kumar from the 
Board. Cecilia returned to her native England and Teina, due to some 
health issues, decided to reduce some of her activities. We wish them 
both good luck with their futures.   

Sue Shotter returned to the Board after a brief absence and took on the 
chair position. Under her leadership we have navigated discussions 
with two other organisations and created a contracting entity called Pai 
Ake Toru. We also took on the governance of Emerge Supported 
Employment Trust. So I again thank Sue and the Board for their 
stewardship of this organisation over the past year. 
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We remember Beverley Hughes, Peni Sola and Marg Stewart who all 
passed away during this year. Beverley was supported by us in Otaki 
and Peni was a man we supported in Porirua who passed away 
suddenly in December. Marg also suddenly passed away in December. 
Marg worked with DEALs then Community Connections for 18 years 
and had only retired a month prior. All are greatly missed by their 
whanau and by us. 

Services 

One of the great things for me about the past year is that, despite the 
growth in numbers of people supported, the stories of what people 
were doing with their lives indicates that we really were able to keep 
good support happening. Each month we collate compliments and 
complaints. We receive very few of the latter and many of the former. 
We also know by asking people that they are almost all happy with the 
support we offer.  

The Standards and Monitoring Service (SAMS) did a scheduled 
evaluation of the Hawke’s Bay and Palmerston North services and gave 
a very positive report. Their feedback pointed to all the areas we would 
hope it does by identifying flexibility, family engagement and good 
communication.  

“There is a high degree of satisfaction with the services individuals 
and families receive.  We were also told there was good 
communication between the staff, individuals, families and 
management.  The families felt they were included in the life of their 
family member and treated with respect.      
 
The Evaluation Team was impressed by the dedication of the staff 
both in Palmerston North and the Hawke’s Bay region.  There is a 
strong values base and philosophy whereby the staff work hard to 
support the people to have choice and control over their own lives.  
The service is highly responsive and flexible to changing support 
needs and we were told about a number of examples where the staff 
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went ‘beyond the call of duty’.” 

All this gives us a great foundation to further improve what we do.  

At the end of 2016 we successfully tendered to provide Choice in 
Community Living in the Hutt Valley. This is a Ministry of Health 
service that allows people who would otherwise be in residential care 
to live in a bespoke support situation within their community. We were 
very excited to get this contract but, unfortunately, we have not yet 
been able to engage the NASC in referring anybody for it. 

The past year also provided us with the opportunity to test out our 
emergency response processes twice; both in the Wellington/ Hutt 
regions. Once was for a major flood and the other was for an 
earthquake. In both cases our plans stood up to the test and the people 
we support and staff were all safe and accounted for. 

On the topic of health and safety, we improved our incident reporting 
processes with a corresponding increase in apparent incidents. In fact 
it was better reporting, particularly of near misses. We have also begun 
the process of aligning our processes with the other Pai Ake Toru 
members. This will facilitate better monitoring and benchmarking.  

We had the privilege of hosting one person through the International 
Initiative for Disability Leadership (IIDL) programme early 2017. Is 
was a great opportunity to swap notes and then present what we 
discussed at the conference in Sydney. 

Staff 

We have made a deliberate effort over the past year to employ people 
with a lived experience of disability. This has meant we have more 
people involved in delivering support who bring their own real-life 
understanding into the support role. In particular, we have managed to 
commence the ‘iCoach’ role. This is where people we support, who 
have a recognised ability in a particular area, are employed to support 
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others in that area. It has gone very well in the limited application and I 
hope we see more of this support over the next few years. 

We took the plunge and employed two project managers for one of our 
most complex support situations with great results. We managed to 
move along the transition planning for this individual to move back to 
the community to a point where we can now look for a house. Prior to 
the work of these two people we have spent over 3 years not making 
much progress at all. Hopefully next year we will assist him to return to 
the community after over 20 years of institutional living. 

In October 2016 we ran another very enjoyable staff forum. At this one 
we discussed the implications of Enabling Good Lives on how we 
support people. It was another opportunity to thank staff for their 
work over the year. 

We farewelled Anthea Lowe from the role of service manager in the 
Hawke’s Bay this year. Anthea had developed that service over the past 
15 years but had decided to take it a bit easier. She has remained 
involved doing some project work for us. Richard Bennetts left 
Palmerston North to be the service manager in her stead.   

Richard was himself replaced by Barbara Timoti prior to her retiring. 
Arne Burgess was then enticed from Christchurch to take over from 
Barbara. We welcomed Amy Cole, who had previously worked in the 
Hutt, back after a two year break, as the Wellington South Coordinator. 
She took over the position vacated by Schnell Lemon. We also added 
Mele So’onata’a to the Porirua/ Tawa team. All have settled in well to 
their roles. 

Kris Whiting, Donna Chaffey and Lisa Withey all took up the new roles 
of regional executive assistants in the Hutt, Hawke’s Bay and Wider 
Wellington respectively, giving some additional administration support 
to the Service Managers and teams. 
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We continue to work to resolve the issues that arise from our emphasis 
on matching staff to the particular individual who is supported. The 
process creates great diversity and alignment for the people supported 
but it has also creates specific issues in terms of more part-time staff 
and larger teams for coordinators. The first step in resolving this was 
instituting the role of team leader. This greatly improved the 
management response time for staff and for the people supported. We 
have then looked to simplify our roster recording and will know over 
the next few months if this has also worked. 

Staff training continues to be a central activity as we aim to increase 
the skills staff have to better support the people we serve. Dee Hyde 
does a wonderful job of leading and organising our staff training. Her 
work in this area continues to get national recognition and the learning 
mentors, who are support staff who assist other staff to complete our 
internal training programme, is now being looked at by other agencies. 
Unfortunately, Ministry of Health funding has changed this year and we 
now find it harder to pay for our training through Te Pou. 

Other Activities 

Some of the other things of note are listed below. 

● We got a new accountant at BOSS/ MASH - Donna Clout - who has 
continued the tradition of providing us with tremendous back 
office support 

● We have been working to find a better IT solution for the 
organisation and have a couple short-listed 

● We have continued to support staff, and people we support, to 
attend conferences around the country. 

● I have continued to work within the broader sector with roles in 
the National Leadership team for EGL, a member of the system 
transformation co-design group, on the NZDSN negotiating team 
for Pay Equity and as a presenter at a number of other 
organisations AGMs etc. 
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Looking ahead 

Over the next year there are a number of areas we will look to develop 
over and above our business as usual endeavours. These are: 

● To collaborate with the Pai Ake Toru agencies to improve what 
we do and to potentially find new work opportunities. 

● To expand into new areas, in particular Taranaki and the Bay of 
Plenty 

● To develop greater leadership from the people we support 
 

So, again I thank the Board for their work and vision, and in particular 
Sue our chair. I am especially grateful to Jo Mason, Anthea Lowe, 
Richard Bennetts, Maureen Booth, Oliver Halford, Dee Hyde, Frankie 
Gaston and Michelle Trowell for all working hard to ensure things run 
smoothly. We are fortunate to have such capable people at the core of 
our staffing; between them they ensure our vision and purpose are 
enacted in our day to day efforts. 

 

Noho ora mai 

John Taylor. 
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Highlights from people we support 
2016-2017  
 

My swimming achivements By Jenny Webby 
 
 
 
 

 

 

 

 

 

 

My bowling win by Lizzie Brothwood 
 
 
 

 

 

 

 

 

 
 
 
 

In September, I swam in the Special Olympics 
regional games at the Horowhenua pool.  The 
heats were on Saturday and Sunday was the 
finals.  I won 3 bronze medals in the 200m 
freestyle, 100m Backstroke and 100m 
freestyle. I am happy for winning these bronze 
medals.  I also knocked 8 seconds off my best 
time in backstroke. Afterwards we went to the 
Levin Cossie Club for a meal and danced the 
night away. 
 

 

A very talented young woman Lizzie Brothwood 
recently participated in the Special Olympics 
Bowling championship held in Lower Hutt in 
November. The competition hosted athletes from 
Mana, Hutt Valley, Kapiti and Manawatu. The 
weekend competition consisted of a doubles 
competition on Saturday and a team of 4 
competing on Sunday. Prizegiving was held at the 
end of each day. Lizzie and her teammate Kristie 
achieved a first placement in the 2nd division 
bowling competition. This was a great result. Well 
done, Lizzie. Congratulations! 
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Community Connections Picnic by David Corner 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

Life after my stroke by Noel Heyworth 
 

 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

In February we had a meet and greet picnic which I 
had planned and organised with my support person, 
Lilia. Thankfully the weather was fine and allowed us 
to have a fine day for a picnic and it was sunny and 
warm as well. The picnic was held at Grasslees 
reserve in Tawa and we had lots of open space to 
ourselves to chill out and relax. 
 
It was really nice to meet some other support 
workers from Community Connections and the 
people that they support that I hadn’t met before. 
 
The idea of the picnic was to start having social 
events again throughout the year. 

Anna (my Support Worker) helped me make 
friends with my neighbours and also recently 
got me signed up with Vincent’s Art Workshop 
in Wellington. I now look forward to going every 
Friday. It gets me out of the house and I get to 
socialise with people. I enjoy trying new things. I 
am currently painting a rooster for the Chinese 
New Year and the Newtown Festival. 
In a few weeks’ time, my Support Worker and I 
are going to try pottery for the first time. I am 
slowly starting to feel better about life and my 
future. 
 

 

I suffered a stroke and it changed my life around. I became isolated and 
frustrated that my body does not work like it used to. I also became sad. I 
didn't have much to do at home or socially anymore. 
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Auditors and Financial Report 
2016-2017  
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*Full Annual Statement and Audit Report is available on request 
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Management team 
2016-2017  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

John Taylor  
Jo Mason 
Dee Hyde 
Frances Gaston 
Michelle Trowell 

Maureen Booth 
Matt Sang 
Megan Anderson 
Dianne Worrall 

Oliver Halford 
Cliff Cook 
Mele So’onata’a 
Amy Cole 
Clem Lienard 
Josh Leith 

Anthea Lowe 
Richard Bennetts 
Tricia Williams 
Christine Spooner 
Brenda Ericson 

Bonnie Pope-Packer 
Barbara Timoti 
Arne Burgess 

Executive Director 
General Manager  
Professional Development Manager 
Executive Assistant 
Admin Assistant 

Service Manager Hutt Valley & Palmerston North 
Service Coordinator Central Hutt 
Service Coordinator Upper Hutt 
Service Coordinator Lower Hutt 

Service Manager Greater Wellington 
Service Coordinator Porirua region 
Service Coordinator Tawa Region 
Service Coordinator Wellington South 
Service Coordinator Wellington Central 
Service Coordinator Kapiti Region 

Service Manager Hawkes Bay 
Service Manager Hawkes Bay 
Service Coordinator Otatara/Heretaunga 
Service Coordinator Te Mata 
Service Coordinator Ahuriri 

Service Coordinator Palmerston North  
Service Coordinator Palmerston North 
Service Coordinator Levin 

CCSLT Board Members 

Sue Shotter (Chairperson) 
Robert Brace 
Otto Bats 
Nick Ruane 
Lee Rutene 

Cecilia Kumar 
Teina Powell 
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Our Year 
2016-2017  
August 2016  The Mentor Team presented at the NZDSN conference in 

Wellington about their role. 

 

October 2016  Staff Forum held at Southwards Car Museum, Paraparaumu. 

 

November 2016  Members of the Community Connections Board were  
elected as new Trustees for Emerge Supported 
Employment Trust.  
SAMS audit took place across the Palmerston North and 
Hawkes Bay regions. 

December 2016  Organisation wide Christmas parties held. 
Management gift day held on 7th of December,  developing 
a community garden at the Napier Family Centre, Hawkes 
Bay. 
We welcome Amy Cole back as she takes up the Wellington 
South Coordinator position. 
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January 2017  We welcome Mele So’onata’a as the Tawa Coordinator.  
We farewelled Anthea Lowe as she retired from the Hawkes 
Bay Service Manager position and welcomed Richard 
Bennetts into the position. 

 

 

 

 

 

 

 

February 2017  Our Johnsonville Office moved to a new office in 
Johnsonville. 

March 2017  Barbara Timoti takes up the Palmerston North Coordinator 
position. 
Graduation Ceremony held at Tatum Park for the 2016 CCLP 
graduates. 
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May 2017 Community Connections celebrated its 10th birthday- with 
events held in Hawkes Bay, Hutt, Kapiti and Palmerston 
North and an evening event held in Wellington. 

                           

Hawkes Bay 12 May 2017 

        

Palmerston North 16 May 2017 

       

Wellington 18 May 2017 

        

Kapiti 25 May 2017 
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