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Community Connections Supported Living 
Charitable Trust is… 
A community based disability service which primarily offers a 
supported living service with some day services and residential 
services as well. We operate in the Greater Wellington region 
(Wellington, Hutt Valley, Porirua and Kapiti), Palmerston North and the 
Hawke’s Bay. We have a strong commitment to a person-centred 
approach so people can live the life they choose within their own 
community.  
 
To offer our supported living service we aim to work in partnership 
with people with disabilities and their families/ whanau. To plan for, 
coordinate and provide flexible and creative supports which enable 
each person to live in their own home, to actively take part in their 
community and to reach their individual goals and aspirations. 
 
Our vision is of a society where people with disabilities are embraced 
as fully participating citizens, where barriers to inclusion are removed 
and where each person is respected and valued for who they are. We 
believe that, with support, people with disabilities can live the life they 
choose within the community of their choice. 

Purpose statement 
Supporting people to live the life they choose within their own 
community. 

Core Values 
1. Honour people and their stories 
2. Build capability – in people, in communities, in the team 
3. Check it is right 
4. Celebrate – diversity, challenge and success 

Goal 
Exceed expectation. 
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Agenda for 2016 Annual Meeting 
Commencing at 5.00pm Tuesday 18 October 2016 

Aotea Lodge, 65 Whitford Brown Ave, Papakowhai, Porirua 
 

1. Welcome 
2. Record of those present 
3. Apologies 
4. Previous Minutes 
5. Chairperson’s report 
6. Executive Director’s report 
7. Financial Report 
8. Appointment of Trustees 
9. Appointment of Chair 
10. Appointment of Auditor for 2016-2017 financial year 
11. General Business  
 
 
                  

 
 

Community Connections and the Network Group present at the NZDSN Conference August 2015 
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Community Connections Annual Meeting 
Minutes: 20th October 2015 

Community Connections’ Annual Meeting 
 

Aotea Lodge, 65 Whitford Brown Ave, Porirua 
 

5pm Tuesday 20 October 2015 
 

Welcome: Robert Brace welcomes everyone with Karakia. 
 
Record of those present: Oliver Halford, John Taylor, Tracey 
McFarlane, Maureen Booth, Frances Gaston, Michelle Trowell, Bruce 
Mackay, Robert Brace, Otto Bats, Sue Shotter, Cliff Cook. Teina Powell 
arrived towards the end of the meeting. 
 
Apologies: Jo Mason, Lee Rutene, Dawn Ireland-Spicer, David Corner, 
Teina Powell. 
 
Previous Minutes: 21/10/2014, contained in 2015 annual meeting 
booklet.  
Amendments needed, Maureen Booth and Robert Brace not recorded 
as present, have been amended. Minutes agreed true and correct: Sue 
Shotter,  2nd John Taylor. 
 
Chairperson’s report: Contained in 2015 annual meeting booklet. 
Highlighting the importance of keeping our purpose of serving the 
people we support at the forefront of everything we do. Linda French 
has left Community Connections board and is greatly missed. John 
Taylor’s ongoing contribution to the organisation and the board is 
recognised. Sue Shotter and Otto Bats also recognised in their 
contributions, and their efforts to attend the meeting. Further 
discussion around board members who have moved on, and the 
contributions they made to the organisation. 
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Staff training continues to be a large part of the organisations 
processes, and is recognised for its success in assisting the organisation 
to develop. 
The Network continues to run in Palmerston North and has recently 
been favourably evaluated by the Donald Beasley institute. The recent 
board evaluations in Hawke’s bay very successful. 
Finishing comments around the fact that as an organisation, we 
consistently exceed expectations. This is largely down to John’s 
leadership and the supportive staff within Community Connections. 
Report accepted 
 

Executive Director’s report: 
John thanked Robert Brace, and all members of board for their time 
energy and wisdom. Discussion around how the board has had many 
member leave, but the process of recruiting new members is 
underway. This is expected to be completed over the next 3 months. 
John expressed appreciation of Robert Brace stepping into the chair, 
and of Sue Shotter for filling in in the interim after Linda French’s 
departure. Recently there have been active discussions around merging 
with Emerge; it is however, still undecided what the outcome of this 
will be. John expressed his gratitude to the senior management team 
for their contributions to the running of the organisation. Discussion 
around changes in organisational roles: Bruce Mackay has been 
appointed as health & safety manager, Frances Gaston and Michelle 
Trowell as administration support for the organisation. Shared the 
memory of Ethel for her wonderful support work and role with the 
PSA.  
 
Financial Report:  
 
Otto Bats gives an overview of the organization's financial position. 
Explains that overall the organisation is financially good with little 
extravagances in outgoing expenses.  
The move from the day service has resulted in a reduction in income, 
but this is not apparent as it has been masked by other increases. 
Statement of movement in equity, 1.7 million, made up of finances in 
bank accounts and account receivable. Organisation current liability is 
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1 million. Last year’s surplus made up from interest received, overall in 
very good financial position with surplus. 
 
John explained the purpose of having financial reserves. Necessary to 
have 3 months required cash flow for unforeseen circumstances e.g. 
MoH not paying accounts, Leave cover etc. This acts as protection from 
requiring bank loan for such circumstances. 
 
Bruce Mackay suggests the addition of financial report being paired 
with support hrs to indicate the increase / decrease relationship 
between these. 
 
Tracy McFarlane questioned where the money comes from. John 
explained that it is from MoH for contracted support hrs. Tracy also 
questioned where the day service has gone. John explained that this 
was run in Porirua, with people travelling from the Hutt Valley to 
attend. MASH took over Dawn trust, who were running the day service 
for Community Connections, therefore, MASH now runs the day 
service. 
 
Accepted: Otto Bats, Sue Shotter 2nd. 
 
Appointment of Trustees:  
Not necessary, trustees already in place, put in place last year and will 
sit on the board for 2 years 
 
Appointment of Chair:  
Board appoint Robert Brace to the chair, already in place. 
 
Appointment of Auditor for 2015-2016 financial year: 
Retain current auditor suggested by John Taylor and Otto Bats. The 
current auditor are working well with the increased requirements with 
our growth as an organisation, we are now on the 2nd tier for auditing.  
Accepted: Otto Bats, John Taylor 2nd. 
 
General Business: 
Appreciation of everyone's attendance given by Robert Brace, request 
for any contributions. 
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Tracey McFarlane commented that she feels that the staff are looking 
tired, and she is concerned that staff are being worked too hard. John 
Taylor explained that he will soon be involved in government 
negotiations around increasing wages for support staff for all contracts. 
John further explains that it is recognised that staff often go above and 
beyond what is required of the job, and that management understand 
that staff see support work as more than a job. 
 
Bruce questioned the makeup of the board, wanting to know if another 
person we support be added to the board. John explained that we are in 
the process of recruiting someone to replace David Corner at present. 
 
Meeting closed: 5.48, Robert blessed the food in his opening 
Karakia. 

 
 

       
 

Management volunteer gift day at Zealandia 25 November 2015 
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Chairman's Annual Report 
2015 - 2016 
 

It is a privilege to be presenting this report in our tenth year of 
operation.  That’s a milestone worth celebrating! 

 
The Reason We Exist 

As I said in last year’s report, and in this year of national celebration of 
success at the Paralympics, it is useful to remind ourselves of our 
‘reason for being’. In our Constitution our purpose is: 

To promote, encourage and assist people in New Zealand with 
disabilities, or some other personal restriction, to live in their 
own homes and/or have control of their lives. 

Community Connections exists solely for the purpose of assisting 
others - we are not a money making enterprise.  We currently support 
about 270 people who use our services and it is the Board’s 
responsibility to ensure that we continue to meet our objectives and 
that we deliver high quality service.   

 
The Board 

Community Connections is a charitable trust operated by a board that 
governs the overall direction of the trust, and implemented by 
Management ably lead by John Taylor who has been our CEO since we 
began.  Congratulations John! 

The board currently comprises Sue Shotter, Teina Powell, Lee Rutene, 
Otto Bats, John Taylor and me.  Board members are volunteers and I 
want to warmly and genuinely thank all board members for their 
contribution to the life of the trust.  Each member brings individual 
insight, experience and expertise in a warm spirit of co-operation and 
commitment to the goals of Community Connections.  Shortly Nick 
Ruane will join us and we look forward to welcoming him. 
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Board meetings are thoroughly enjoyable.  When we meet we review 
matters arising out of previous meetings, John brings a comprehensive 
report across the whole organisation, and a finance report is tabled so 
that we keep control of an organisation with an income of $6.7M and 
employing (full time and part time) over 200 employees.  

With the new Health and Safety at Work Act 2015 there has needed to 
have been a substantial review of our procedures and policies and we 
believe we are on top of that as has been recognised by ACC. 

In each of John’s reports there is always a list of snapshots of people on 
the ground who benefit from what we do.  This is a constant reminder 
to us of the reason why we exist and of the difference that we believe 
Community Connections is making to people’s lives. 

John’s annual report more comprehensively covers what we do on the 
ground and I leave that to him. 

An important part of governance is reviewing the current performance 
of Community Connections and planning for the future.  In March this 
year we spent half a day reviewing where we were at and looking 
ahead at challenges for the future and how we might respond to 
them.  Such challenges include government policy of fewer providers in 
the disability sector providing more services with no greater funding; 
the pay equity issue across the sector; the question of whether we want 
to grow as an organisation and if so how will we do it.  There is also the 
question of individualised funding on the horizon. 

We decided that we needed to grow the organisation not only because 
of the financial pressures, efficiencies and expectations of government 
policy but because we believe in the value of our philosophy, our values 
and approach and that it is of real benefit to the disabled 
community.  In that sense we want to ‘spread the gospel’.   

We would also like to influence other providers in the sector in positive 
ways.  We are continuing this conversation and are in contact with a 
number of other providers who we believe share similar values with a 
view to providing increased services in areas other than the ones we 
currently operate in. 

We have already decided that we want to employ more disabled staff 
so long as such employment does not detract from the provision of 
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quality services, and we want to develop a supported living presence in 
Taranaki as well as expanding the network approach in other areas 
including Lower Hutt, Taranaki and Napier. 

None of this would be possible without the vision and outstanding 
ability of John Taylor and his team so that while there is a clear 
distinction between governance and management, both work together 
and need each other. 

Let me again warmly thank all of our staff for what they do for others 
through Community Connections.  We know that it can be a joy and 
also a challenge.  That is the nature of being human and walking 
alongside someone.  

The board confidently looks forward to the future with its challenges 
and opportunities knowing that we believe we are in good shape and 
that both governance and management are in good hands. 

 
Robert Brace 

Chairman 
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Executive Director’s Report 
2015-2016  
 

 Kia ora tatou 
 
The past 12 months has seen us continue to grow at a considerable 
rate. In fact in the last few months of this financial year we grew by a 
further 10% overall! This continued growth means that over the past 
nine years of operation we have grown from a small agency to a mid-
sized agency that is now the largest stand-alone supported living 
agency in the country! We are seen as innovative, robust and relevant 
to the people we support and we take a lead role within the wider 
disability sector. Our success as an agency is no accident. It has come 
about through our deliberate strategy of supporting each person in a 
manner that uniquely fits their requirements, and through the hard 
work of the staff and the Board. It has been recognised by many people 
within and without the sector. 
 
Yet despite all this ‘success’ we still have a long way to go before we are 
really doing what we have set out to do. That is, to assist people to live 
their life of choice within their community of choice. People we support 
still lead lives circumscribed by poverty, discrimination and the lack of 
choice this brings. The constraints of poorly thought out government 
contracts and our own limitations mean we still struggle to shape 
supports to truly match every individual.  
 
But, through the vision, resilience and courage of the people we serve 
and support; by them taking leadership in their lives and making sure 
we listen, we are making progress. Through staff actively engaging with 
each person in a way that strengthens their autonomy and community 
inclusion we do make a difference. And through the Board attending to 
strategic direction we keep on track to grow in a sensible way. 
 
So, thank you to all the staff, to the people we support and to the Board 
for the past year. It has again been a year with its fair share of dramas, 
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highlights and tragedies, and it has been a year where people have 
grown and where we as an organisation have grown in our ability to 
respond to diverse expectations and demands.  
 
We remember Te Hira Hill, Michael Woods and Albie Wirihana who all 
passed away during this year. Te Hira was just beginning as our 
kaumatua and already having a great impact with connections and 
teaching some of us Te Reo. Michael was supported by us in the 
Hawke’s Bay and died from cancer. Albie was a man we had supported 
for 3 years in the Hutt and passed away suddenly after a very short 
illness. All are greatly missed by their whanau and by us. 
 
The next part of my report is focused on the services we offer; but 
before this I want to again thank the Board for their ongoing 
dedication. Every year the Board provides governance for our 
activities, ensuring we operate in a safe, legal and financially sound 
way and that we stay true to our purpose. They apply themselves 
energetically and with good spirit to Board meetings, planning days 
and evaluations, resulting in issues being debated and dealt with in a 
trusting, informed and professional manner.  
 
This year we welcomed Otto Bats onto the Board. Otto brings with him 
a great deal of business acumen that will help inform our growth 
strategy. Under the leadership of our Chair Robert Brace we have 
navigated discussions with other organisations about collaborating to 
improve outcomes for people and continued our tradition of clear-
sighted and values driven governance. So I thank the Board for their 
stewardship of this organisation. 
 
Services 
One of the great things for me about the past year is that, despite the 
growth in numbers of people supported, the stories of what people 
were doing with their lives indicates that we really were able to keep 
good support happening. There are many individual stories of growth 
and success so I have just included a very few here where people have 
displayed some real, visible leadership:   
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• A number of people we support took part of the Raise The Bar 
mentoring programme. They worked alongside Imagine Better 
mentors on this Te Pou funded initiative that was a programme 
rolled out to assist disabled individuals to grow their personal 
leadership skills and vision. 

• A woman we support has established a Wellington “Meetup” 
Group. It has been a huge success with 29 people in attendance. 

• A number of people we support found work over this year 
including one woman who obtained a part time cleaning job, 
thanks to the Local Area Coordinators who are based in the Hutt 
Valley. Her success has inspired others to look as well. 

• A man we support received feedback about his digital story from 
the CEO of Dropbox! The CEO congratulated him on a wonderful 
journey and thanked him for the opportunity to view it. 

• Another man we support - Clayton Guthrie - travelled to 
Wellington for the IHC art exhibition. He was chosen as a finalist 
and sold his painting for $1,300.00. He was also interviewed for 
RNZ and his artwork displayed on their website. 

• And finally a small group of people we support decided to 
establish a group where they could meet other disabled people 
with a view to friendship and/ or dating. The idea came from the 
British TV show “The Undateables” and they call their very 
successful group “Singles and Mingles.” 

 
Coupled to the anecdotal evidence of good support, we also have 
feedback from  
internal Board evaluations and satisfaction surveys that people are 
happy with how we work with them. The latter showed that 92% of 
those who responded were either happy or very happy with their 
support.  
 
We also made very good progress on two of the biggest areas of 
discontent about support; communication and punctuality. In previous 
years the single biggest issue for people had been about staff not 
turning up when they said they would. When we analysed this concern 
what we found was that, in most instances, it was not about staff 
arriving late. Staff would say they would be at a person’s house at, say, 
11am but then not turn up until 11:10 due to the time it takes to travel 
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there. So we have tried to let people know we will be at their place at 
11:10 or about 11am and to let people know if we are going to be late 
for any other reason. The result of this is that in the last satisfaction 
survey, the question dealing with staff punctuality scored 97% 
satisfaction, and people’s satisfaction with communication about 
changes has risen to 88%. 
 
The above changes are good examples of why we find complaints, 
feedback or suggestions useful. Without hearing from people about 
what is and is not working we cannot improve what we do. To assist 
this learning we keep a track of complaints and compliments and we 
continue to meet with most people we support every month to check if 
we are doing the right thing. I am happy to say that we collect more 
compliments than complaints each month and below I have listed 3 
from those we received during one particular month this year. 
 

• Daniel, a friend of a man we support, complimented support for 
this man by writing… “Until Community Connections I thought 
Support Workers were hopeless & did nothing but we really 
appreciate everything you're doing & for the help you’ve given 
us.” 

• The mother of a woman we support complimented the support 
received since the woman’s admission to hospital... “Thank you 
for everything, I know it’s difficult but you all do such a great job 
with S. & I’m thankful for the support & help from all of you.” 

• The sister of a man we support commented on the support 
received from Wendy (a support worker)… “Can I please make it 
for the record - We cannot thank Wendy enough for her support. 
We would’ve never known about Work & Income or what options 
we have available to us without her support. She has helped us 
all.” 

 
The final thing I want to note in this section is the Network group. This 
has been one of our major development and research undertakings 
over the past couple of years. It is a peer support group based on the 
KeyRing model out of the UK. The research undertaken by the Donald 
Beasley Institute showed that our Network was assisting people find 
their place of strength and become involved in participatory 
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citizenship. This is continuing to develop tremendously well with the 
support of Jo Mason and Sophie Gulliver. We now have other groups 
asking to set up Networks. 
 
In mid-September we presented this research to the ASID conference 
in Dunedin. The presenting group was Jo Mason, one Network member 
(Callum), the primary researcher (Paul Milner) and me. Callum and 
Paul did most of the presenting and the session went very well. The 
feedback I heard was people considered it the most interesting session 
they attended at that conference. 
 
Staff 
We continue to attract amazing people to work with us, and I am 
constantly humbled by the dedication and talents people bring to their 
work. As with every year we have operated, this year we again spent a 
lot of time on employing new staff. For us this has less to do with turn-
over than it is with growth, but it still puts a strain on our resources as 
we need to focus on bringing people up to standard. And we have been 
escalating our expectation of this standard by requiring all staff to 
complete the level 3 qualification we offer and to be increasingly 
competent with the online environment we operate.  
 
We had a few changes in the coordinators this year. We farewelled 
Jaynie Clark-Collier and Dawn Ireland-Spicer, both of whom had done a 
great job of supporting people on our behalf. They were replaced by 
Cliff Cook and Josh Leith respectively and then we added new 
coordinators due to growth: Richard Bennetts and Clem Lienard. All 
four are settling in well and it means that Matt Sang is no longer the 
solitary male on the coordinator team! 
 
Another positive direction we have pursued this year is to employ 
more staff with a lived experience of disability. These individuals have 
brought a level of realism to our work that is of inestimable value to us. 
For the people we support they represent a mentor who has some 
similar life experiences. 
 
We continue to put a great emphasis on matching staff to the particular 
individual who is supported. This process creates great diversity and 
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alignment for the people supported but it also more part time workers. 
While this can be very positive it does bring some specific issues for us 
which we will be trying to address in the coming year. The two most 
obvious issues are that coordinators have larger staff teams to manage 
and provide pastoral care to. The other main issue is that it is harder 
for staff to consider us as a career choice when their hours are only 
part-time. 
 
The latter may be assisted to some extent by a very significant 
development within MoH funded support services. Due to the 
“TerraNova case” and many more like it, the government has 
responded by saying it wishes to settle these claims and future ones by 
lifting the pay rates for disability and aged care workers. For the first 
time they are prepared to bring new money to the table.  
 
This situation has come about through the unions successfully taking 
pay equity cases against MoH contracted organisations to say the pay 
rates are too low. As a result the government, unions, groups such as 
NZDSN and a few others have been in negotiations. To date not very 
much progress has been made but, at time of writing, the government 
has re-established its commitment to a positive outcome so this is 
leading to a fresh start to the negotiations. 
 
Although this is a really exciting opportunity for the sector, and one we 
have been waiting for for a long time, there will be fish-hooks. The first 
is that the government only wants to use the money to increase direct 
support workers’ wages without any of the money being applied to the 
broader cost issues we face.  
 
As mentioned above, staff training continues to be a central activity as 
we aim to increase the skills staff have to better support the people we 
serve. Dee Hyde does a wonderful job of leading and organising our 
staff training. Her work in this area continues to get national 
recognition and the learning mentors, who are support staff who assist 
other staff to complete our internal training programme, is now being 
looked at by other agencies. Unfortunately, Ministry of Health funding 
has changed this year and we now find it harder to pay for our training 
through Te Pou. 
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Other Activities 
Some of the other things of note are listed below. 
• BOSS/ MASH has continued to provide us with tremendous back 

office support 
• We have begun to use a new IT platform called Webcare. We have 

now rolled it out across the organisation. 
• We have also been looking to have a better timesheet system and 

have begun talks with TimeTarget to develop an online tool for us. 
• Bruce MacKay successfully guided our health and safety 

development to the required standard for ACC’s Workplace Safety 
Management Practices (WSMP) level 2.  

• We have continued to support staff, and people we support, to 
attend conferences around the country. 

• We continue to develop the role of the senior support worker so 
these staff members have more autonomy in order to provide 
better support for the coordinators. 

• We continue to be part of ‘My life My Way,’ a collective impact 
group in the Hutt Valley looking at making the Hutt more inclusive 
of disabled people. 

 
Looking ahead 
Over the next year there are a number of areas we will look to develop 
over and above our business as usual endeavours. These are: 

• To find way to collaborate with other agencies to improve what 
we do. 

• To continue to employ more disabled staff 
• To develop the position of ‘iCoach.’ This is a peer coach position 

we are working on in the Hutt 
• We will be hosting some other organisation as part of the IIDL 

(International Initiative for Disability Leadership) programme 
early 2017 

• We have tendered to be part of the Choice in Community Living 
(CiCL) trial in the Hutt and hope to be working in that area soon 

• We will continue to look to develop staff roles so that we have a 
great career progression through the organisation 

• We will look to grow the number of Networks around the country 
and look to fundraise for this. 
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So, again I thank the Board for their work and vision, and in particular 
Robert our chair. I am especially grateful to Jo Mason, Anthea Lowe, 
Maureen Booth, Oliver Halford, Dee Hyde, Frankie Gaston and Michelle 
Trowell for all working hard to ensure things run smoothly. We are 
fortunate to have such capable people at the core of our staffing; 
between them they ensure our vision and purpose are enacted in our 
day to day efforts. 
 
Noho ora mai 
 
John Taylor. 
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Auditors and Financial Report 
2015-2016  
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*Full Annual Statement and Audit Report is available on request 
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Our Year 
2015-2016  
July 2015   Farewell to Porirua Coordinator Jaynie Clark-Collier 

August 2015  Community Connections and the Palmerston North Network 
Group present at the NZDSN conference in Wellington.  
Dee Hyde wins the NZDSN IT innovation award for her work 
on CCLP. 

October 2015  We welcomed Cliff Cook as the new Porirua Coordinator 

November 2015 Management gift day was held on 25 November at Zealandia 

December 2015 Organisation wide Christmas parties held. 
    Farewell to Kapiti Coordinator Dawn Ireland-Spicer 

February 2016  Graduation Ceremony held at Tatum Park for the 2015 CCLP 
graduates. 
Welcome to Josh Leith as the new Kapiti Coordinator 
Our Wellington and Porirua Offices closed and moved to a 
combined office in Johnsonville. 

March 2016  Achieved Secondary Level ACC Workplace Safety 
Management Programme (WSMP) 

April 2016   Farewell to Health and Safety Manager Bruce Mackay 

May 2016  Community Connections celebrates its 9th birthday 
Welcome to Clem Lienard as the new Wellington Central 
Coordinator and Richard Bennetts as Palmerston North 
Coordinator 
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